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1. Introduction
A new spiritual awareness has been stirring in 

workers’ psyches driving them toward a more 

humanistic work environment, more meaning at 

work, and a connection to something more than just 

functional work (Marques, Dhiman, & King, 2005). 

Three levels of spirituality at work: individual, work 

unit, and organisation-wide (Ashmos & Duchon, 

2000).  

• Individual level: how much an employee 

understands their own “divine” power; how it can 

help them obtain a satisfying internal and external life 

by finding individual meaning and purpose through 

work.

• Work unit level: how much employees have a sense 

of connection and community with colleagues, and 

the extent to which colleagues are caring and 

encouraging. 

• Organisation-wide level: the extent to which an 

employee perceives a good relationship with their 

organisation, and perceives their own values and 

goals align with their organisation’s.

Spiritual appraisal involves making sense of the 

stressor based on one’s spiritual beliefs or values 

based on Lazarus and Folkman’s original (1984) 

transactional model of stress and health 
(Gall, Charbonneau, Clarke, Grant, Joseph, & Shouldice, 2005). 

Such attempts at making meaning of the stressor may 

help the individual to reduce initial levels of distress, 

which ultimately influences health.  

People are motivated to reach their full potential as a 

person (striving for self-actualisation) once lower-

order needs (such as food, love and shelter) are met 

(Maslow, 1943) . This is possible through spirituality 

at work. 

• Compartmentalisation of employee work life from 

personal life (a person’s whole-self or authentic self), 

leads to decreased productivity (Laabs, 1995) . 

• Spirituality is important for work-life practices as it 

can lessen this compartmentalisation (Marques, 

2005). 

• Integration of employee’s authentic selves with 

their work lives is achieved when there is alignment 

between personal values and that of their workplaces 

(Dehler & Welsh, 2003).

2. Research questions

What are the moderating effects of 

spirituality at work on job stress and 

health (well-being and ill-being) 

amongst Australian academics?

Based on Gall et al.’s (2005) spiritual appraisal 

model of stress and health.

Does spirituality at work moderate the 

relationship between job stress, work-

life balance, and work-life conflict 

amongst Australian academics?

3. Methodology
139 academics in Australian universities and 

technical colleges anonymously completed a self-

report questionnaire.

Quantitative measures of :

• Spirituality at work (individual, work-unit and 

organisation-wide spirituality), 

• Health (well-being and ill-being), 

• Work-life balance,

• Work-life conflict,

• Job stress (job threat stress and job pressure 

stress).

Analysis:

Bivariate correlations and hierarchical multiple 

regressions investigated the hypothesised 

relationships.

4. Key findings 

In today’s high stress work climate, academics may be 

motivated to focus on lower-order needs, such as keeping 

up with work demands and balancing personal 

responsibilities with work commitments, rather than 

having time to seek higher-order spiritual needs, such as 

self-actualisation.  This interpretation could be further 

explored in workplaces where employees experience lower 

levels of stress.  

Universities should consider implementing stress 

management components into Human Resource 

Management employee well-being programs and initiatives. 

Work-life balance programs should also integrate stress 

management, and work-unit spirituality at work, as this 

aspect of spirituality demonstrated possible potential in 

helping academics achieve work-life balance.
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Psychological strain and work-life conflict is 

increasing among academics (Houston, Meyer, & 

Paewai, 2006). Increasing stress, pressure and 

organisational change in universities has led to 

increased importance in examining job stress, 

health and work-life conflict, as well as aiding 

their need for self-actualisation.

Few studies have investigated academics 

specifically, their ability to balance work and 

personal life, and avoid work-life conflict.  

• Few studies have been conducted on academic 

job stress and health.  

• This study addresses whether motivation to 

achieve spirituality at work might be beneficial for 

academics in today's stressful and turbulent 

environment, 

• where employees are seeking something more 

than functional work and are struggling with 

stress, work-life issues and health.
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Significant correlations between spirituality at work 

(individual, work-unit and organisation-wide levels), 

well-being, ill-being, job threat stress and job pressure 

stress, work-life balance and work-life conflict.

At the multivariate level each of the three levels of 

spirituality at work did not moderate the influence of job 

threat and pressure stress on both well-being or ill-being. 

Job threat stress significantly predicted decreased 

well-being and increased ill-being, but job pressure 

stress was not predictive of health.  Spirituality at work 

unsuccessfully moderated the influence of job threat and 

job pressure stress on work-life balance and work-life 

conflict. 

Job threat stress and job pressure stress both 

significantly predicted decreased work-life balance and 

increased work-life conflict.  

The main effect of work-unit spirituality at work on 

work-life balance did reach significance.
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Measures:

• Ashmos and Duchon’s (2000) meaningful work items 

were used to measure spirituality at work at the

individual level. 

• Milliman, Czaplewski, and Ferguson’s, (2003) sense of 

community items were used to measure the work unit 

level 

• Ashmos and Duchon’s (2000) alignment with 

organisational values items were used to measure 

spirituality at work at the organisation-wide level.

• Stanton, Balzer, Smith, Parra, and Ironson’s, (2001) 

Stress in General Scale was used to measure job threat 

stress and job pressure stress

• Hardie, Kashima, and Pridmore’s, (2005) 

Multidimensional Health States Scale – Short Form 

(MHSS-SF) assessed well-being and ill-being

• Hill, Hawkins, Ferris, and Weitzman’s, (2001) Work-

Family Balance scale was used to measure work-life 

balance

• O'Neil, Helms, and Gable’s, (1986) work-life conflict 

subscale assessed work-life conflict.


